






















































































































2024 Performance: Goals & Metrics

Note: Baseline Year of Shin Shin Group’s 4 Entities (JPL, OJL, SSAL & VCL) – 2022 Baseline Year of SGIL – 2023

2024 Performance: Goals & Metrics Baseline
Performance

2024
Performance Progress (%)

SSG

SGIL

Total number
of employees

Female employees
(%)

Women in
management / supervisory
positions

Employees receiving
trainings (%)

Specially-abled
and Minority Groups
in the Workforce

Employee turnover
(%)

Newly Hired
Employees

SSG

SGIL

SSG

SGIL

SSG

SGIL

SSG

SGIL

SSG

SGIL

SSG

SGIL

5,938

2,942

65%

70%

57

21

82%

92%

138

24

5.2%

2.45%

4.7%

2.1%

6,005

2,966

65%

71%

59

25

92%

97%

188

24

4.6%

5.4%

2.8%

6.2%

1% increase

1% increase

No change

1% increase

4% increase

19% increase

10% increase

5% increase

36% increase

No change

0.7% decrease

3.05% increase

1.9% decrease

4% increase

The increase in women in management/supervisory positions at SGIL aligns 
with the GEAR program, which is designed to strengthen the female 
leadership pipeline (beyond overall female participation, which is already 
consistently high).
At SSG, the rise in representation of specially-abled and minority groups is 
consistent with the report’s wider DEI approach—strict non-discrimination 
practices and periodic checks (bi-annual surveys) to monitor workplace 
fairness and inclusion.

Shin Shin Group

% Employees Receiving Training

Female workforce in the
last three years.

65%

Shin Shin Group
(4 entities)

92%

Suad Garments Industries Limited 

97%
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